
 

Highlight Report: Southwark Youth Violence Panel 

Recommendations 

BACKGROUND 

 
The Southwark Youth Violence Panel was convened following the agreement of the 

cabinet in November 2018. There followed a series of meetings, and the collection of 

oral and written evidence from council officers, partner agencies and community 

organisations, with particular attention to testimonies of young people. The panel was 

established as a time limited task-focused cross political party group that originally 

identified 16 recommendations for partners to work collaboratively to support our 

young people, and reduce the impact of knife crime, and serious violence on our 

communities.  

 

Recommendations comprised five key areas: 

 

1. Early years and education 

2. Mental health and public health approach 

3. Role models and parents/carers 

4. Criminal justice/police  

5. Youth and community services 

 

A further 8 recommendations were added following a meeting of the panel in July 

2020, making a total of 24 recommendations.  For a fuller breakdown of all the 

recommendations and their current status, see Appendix 1. 

 

Recommendations of the Southwark Youth Violence Panel have been embedded 

within the borough’s local violence reduction plan, which is a mandatory requirement 

of all London boroughs. For Southwark, this is the Community Harm and Exploitation 

Reduction Plan, agreed by cabinet in 2020, and a priority commitment for Southwark’s 

Borough Plan 2020-22. Partnership delivery of the plan is overseen by the Community 

Harm and Exploitation Board.  

 

PROGRESS DURING THE PANDEMIC 

The onset and ongoing impact of the pandemic has inevitably affected service delivery, 

and implementation of recommendations by the council and its partners.  In particular, 

this delayed the development and delivery of face-to-face interventions and use of 

premises due to restrictions, which has adversely affected those recommendations 

where delivery could not easily be switched to a remote model.   With the lifting of 

restrictions on 19 July 2021, it is considered that progress in implementation for these 

recommendations can be taken forward again.     

 

There was some positive learning to take from this period. The council and its services 

have become more adaptable, with a significant increase in virtual accessibility to 

meetings, which increased attendance and engagement in multi-agency panels, 



 

including the Community Harm and Exploitation Hub Operational Group.  In addition 

to improving engagement, virtual meetings make it possible for a broader range of 

agencies to attend and access their systems for information in real time, bringing 

added value to discussion.    

  

  PROGRESS TO DATE  

Of the 24 recommendations, eleven have been completed (rated green), eleven are 

being progressed (rated amber), and two have had minimal progress to date (rated 

red).   Headline progress aligned with the key areas is outlined below under the 

different themes.   

 

EARLY YEARS AND EDUCATION  

This area includes four recommendations. Currently, one is complete (rated green), 

with the other three being progressed (rated amber).  Progress has been hampered 

by the impact of the pandemic, which has affected the expected delivery timelines.  

 

Highlights 

 

A scrutiny review on school exclusions and managed moves was completed. The 

development of an inclusion charter was delayed as the focus necessarily moved to 

adjusting the education system to pandemic restrictions, including lockdown, and then 

returning students safely to education. This has now been progressed; a second draft 

of the charter was recently circulated to schools.   

 

In February 2021 a review was conducted of the Southwark Inclusive Learning Service 

(SILS), with the aspiration of understanding how to “future proof” the council’s offer to 

students, and identifying the best way to meet the statutory obligations to provide 

“alternative provision”. To support this broad area of work, a strategic head teacher 

Task and Finish Inclusion Group, and a 100% Inclusion Operational Group, have been 

established with liaison from the council.  

 

The development of a resource pack has been superseded by the regular bulletins 

circulated by the council’s Schools Safeguarding Coordinator, alongside web pages 

and a range of FAQs uploaded to the ‘Local Offer’ website. 

 

Challenges 

 

The ongoing effects of the pandemic have adversely affected delivery timelines; as 

such, recommendations are rated amber rather than green. This is particularly felt in 

schools, and concerns about rates of attendance and engagement persist, particularly 

in respect of those children and young people who already struggle to engage with 

education. This is exacerbated for those who live in circumstances where there is little 

access to digital learning and a suitable space to study. 

 

 



 

MENTAL HEALTH & PUBLIC HEALTH APPROACH  

All three recommendations have been completed (rated green). Action taken includes 

the development of the Nest, and £2 million to support a task force and a fund, which 

schools can apply to for resources to improve mental health and resilience. 

 

Highlights 

 

There has been much work in this area, including the establishment of The Nest during 

the pandemic, which offers free and confidential mental wellbeing advice for young 

people aged 11-25. The Nest demonstrated the flexibility of the council and its partners 

in striving to meet local young people’s needs with the service developing a virtual 

presence, and the subsequent lowering of the age limit for those accessing support to 

11 years, as well as moving towards offering an appointment service.  

 

The Youth Review engaged with 450 young people, families and other stakeholders, 

and is informing the commissioning of youth provision that is underway, including 

‘Dragon’s Den’ type selection processes with young people on the panel. 

 

The council approved £2 million of funding in May 2021 to launch a dedicated task 

force to improve mental health and resilience in schools, with round 2 of the funding 

opened in July 2021. 

 

The Community Harm and Exploitation Hub is part of the public health approach to 

serious youth violence, and is working across the partnership including Children and 

Adults’ Services and the Multi-Agency Criminal Exploitation and Extra-Familial Risk 

Panels to provide a continuum of support for young people and their families affected 

by youth violence. 

 

Challenges  

 

Whilst substantial progress has been made in this area, there is still more work to do 

to address the stigma attached to mental ill-health. The relative isolation that the 

pandemic has imposed upon so many individuals and families, alongside other 

stresses such as over-crowding, cost of living increases, and challenges in a changing 

jobs market, may impact on the wellbeing of young people and their families. It is vital 

that support is available and accessible to those that face crisis. 

 

 

ROLE MODELS & PARENTS/CARERS  

There are three recommendations in this area; one is complete (rated green), with the 

remaining two being progressed (rated amber).  The casework support offered to 

school children and families to keep children in education was extended for a time-

limited period beyond those with Special Education Needs.  Funding has been secured 

to evaluate this work in order to better understand its impact and value. 

 



 

Highlights  

 

The development of the Parent to Parent Peer Advocacy service, using lived 

experience of services to provide accessible and informed support and advocacy for 

other families, is a significant innovation, It is hoped that recruitment and retention will 

enable this initiative to thrive. 

 

In 2020-21, the Information, Advice and Guidance team, which is part of the of the 

Community Harm and Exploitation Hub engaged with parents, collated their insights 

and views, and undertook direct casework with 55 young people and their families in 

2020. The London Violence Reduction Unit has agreed to fund a third party evaluation 

of this work to develop good practice, and establish an evidence base and model for 

future service development. 

 

The council continues to commission and work with a range of mentoring services, 

and funds the Southwark Young Advisors to deliver ‘StreetBase’ outreach sessions to 

support young people, and link them into support and positive activities. The 

development of the ‘Our Routes’ programme continues, with liaison between the 

council, schools, police and businesses to provide a visible presence on the borough’s 

streets.  

 

The success of the Positive Futures Fund informed the Youth Review and shaped the 

commissioning of youth provision. In the summer of 2021, a Southwark Youth 

Parliament was established, enabling young people to represent their school or 

community, with Black Lives Matter, knife crime and mental health identified as their 

three priority issues.  

 

Challenges  

 

Providing children and young people with signposting to access community buildings 

and assets, as part of the ‘Our Routes’ programme, and in alignment with the Youth 

Deal, was hampered by the pandemic restrictions, with priorities elsewhere. Following 

the removal of restrictions in July 2021, this will now be progressed.  

 

CRIMINAL JUSTICE/POLICE  

There are two recommendations in this area; one is complete (rated green), with the 

other being progressed (rated amber). The police have recently increased 

neighbourhood policing resource across London, including the Southwark/Lambeth 

Borough Command Unit.  Active ongoing engagement continues with the London 

Violence Reduction Unit (VRU), and the Mayor’s Office for Police and Crime 

(MOPAC).  

 



 

 

 

 

Highlights 

 

Southwark, along with Lambeth constituting the South Central Police Borough 

Command Unit, has received an increase in police resources as part of the local 

summer violence suppression plan. This additional police asset is not permanent 

although its presence and continuity working in the borough joining up with wider 

council and partner resources over the summer has impacted positively on the 

violence picture locally. The violence suppression work is co-ordinated on a daily, 

weekly and monthly basis to ensure a robust partnership response.       

 

Southwark has been successful in several funding initiatives from the London VRU, 

with the biggest success being led by the Active Communities Network Consortium 

with the GameChangers. This programme will support young people and families 

most affected by youth violence in the borough at the grassroots level.  

 

The establishment of the Southwark Youth Independent Advisory Group to support 

and provide challenge to the police is ongoing.  The group have worked with local 

police, conducting sessions around stop and search, and fed into pan-London 

initiatives via the London Violence Reduction Unit.  This work is linked to the 

‘StreetBase’ outreach work of the Young Advisors that links young people into positive 

activities and support services. 

 

Challenges 

 

No further lobbying work has taken place for local police resources since the panel last met. 

 

YOUTH & COMMUNITY SERVICES 

This area has four recommendations; one is complete (rated green) reflecting the 

involvement of young people in the Youth Review, and their participation in the 

commissioning of youth provision. The other three recommendations are being 

progressed, including working with faith groups, via the establishment of a training 

portal on My Learning Source, where community organisations and faith groups can 

register and access information and training opportunities in the areas of safeguarding, 

community harm and exploitation.   

 

Highlights 
 

The completed review of services for young people led to the “Positive Future for 
Young People Fund” for 2021-22. Ten per cent (10%) of this fund is directly overseen 
by young people. 
 



 

Faith and community organisations can register on a training portal on My Learning 
Source, and access information and training in the areas of safeguarding, violence, 
community harm and exploitation.  
 
The council is exploring a range of channels to hear the views of younger residents, 
including social media to try to involve young people as residents, as the current 
structures of tenant representation are often dominated by more mature individuals. 
 
Money from the London VRU’s Critical Incident Fund has been used to support 
communities following serious incidents. 
 

   Challenges  

 

The opening of community spaces and buildings (including those utilised by Tenant 

and Resident Associations) were restricted during the pandemic.  With the removal of 

restrictions in July 2021, accessing and utilising these amenities (particularly for young 

people) can now be taken forwards.   
 

ADDITIONAL RECOMMENDATIONS (JULY 2020) 

 

There were eight further recommendations of which four are complete (rated green), 

two are being progressed (rated amber), and two with minimal progress (rated 

red).  The red areas relate to data analysis and evaluation.  To make progress, a new 

analyst has been recruited to the council’s Community Safety and Partnerships’ team, 

and is due to start in November 2021, and will support this work going forwards.  The 

other red area is in relation to ring-fencing some Community Infrastructure Levy (CIL) 

funding for projects for young people.  THE CIL is largely (70%) committed to large scale 

strategic projects for which there is long-term commitment  (3-5 years), 25% is ring-fenced for 

community use and there is a process by which bids can be submitted and approved. 6 million is being 

spent on 60 projects, some of which involving young people. There is no set date confirmed for the next 

round. Initial discussion has taken place with the Council’s Regeneration Team on current decision 

making of the CIL and whether there is an option to ring fence a percentage of the fund for projects 

supporting young people.  

 

Highlights 

 

The six week crowd-funding initiative and match funding from the council in response 

to the closure of schools resulted in 1400 devices (such as laptops) being provided to 

88 local schools. 

 

Challenges 

 

The development of data analysis and evaluation, alongside a more qualitative 

“Southwark Narrative”, is still an area that requires attention. The on-boarding of a 

recently recruited analyst to the council’s Community Safety and Partnerships’ team 

will address this issue. 

 



 

SUMMARY  

The highlight report and accompanying appendix outlines the breadth of work across 

the set of 24 recommendations including both successes and ongoing challenges in 

this area. The outstanding recommendations which are both Amber and Red will be 

further progressed during the remaining part of 2021. As outlined already within the 

report they have been embedded within the boroughs Local Violence Reduction Plan 

and will remain to be a key feature overseen by the Community Harm & Exploitation 

Board.  

 

 


